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Agenda Planning

CONTEXT

WARMUP

FLARE

Stale Chips uses this template to quickly and consistently lay out our
workshops. We tend to make dozens for a single workshop, eventually
landing on ONE final agenda. Yay!

Energy? Credibility? Mindset?

WHAT IS THIS?

FOCUS

Why are we here? Who is everyone?

Open up options Narrow down options

ACTION ITEMS
Map-out path forward

Recap of lessons learned 
CONCLUSION


