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Epic Resources

Here's a short, but effective resource list to continue your journey
towards expert-level facilitation. Below you can find books, videos, and
resources we use to create our workshops and facilitate teams.

WHAT IS THIS LIST?

BOOKS

The best book on how to
communicate ideas.
Facilitator superpower: help
others explain themselves.

Success stories and history of
Design Thinking. Facilitators
can get buy-in and inspiration
from Tim Brown’s experience.

All about strategy and
alignment. Learn what high-
performing organizations and
teams look like, so the
facilitator can help build
them.

Perspective change on root
cause analysis. Teaches
facilitators to not knee-jerk
solve the initial problem, but
dive deeper.

Shopping Cart VideoEnd-to-End Workshop Experience 

If you want to see what else the
world has to offer, and still have a
little hand-holding… this is for you.
A wide variety of completely
planned-out workshops, simple
tools, and tried/true tactics to
conquer your communication.

This is your lifeline for creating online
workshops in a matter of clicks.
Experts from around the world curate
and build their own templates… kindly
giving you free access for world
domination, or better decision-
making for your team.

A big dog in the workshop space
thanks to simple explanations and
an incredible array of youtube
videos. Need to see to
understand? "Tune in" and take it
to the next level.

Smooth like the back of the spoon,
these are the cool kids of innovation

and they are pumping out some
massively crunchy online resources
around trends, tools, and new ideas.
Use these peeps to find the cutting
edge of… “hey, that’s pretty neat”

VIDEOS

ONLINE EVERYTHING

https://www.amazon.com/Upstream-Dan-Heath-audiobook/dp/B07WLR61FQ/ref=sr_1_3?crid=1T8F8JPHZHNPP&dchild=1&keywords=upstream+dan+heath&qid=1632928691&s=books&sprefix=upstream+dan+h%2Cstripbooks%2C183&sr=1-3
https://www.amazon.com/Good-Great-Some-Companies-Others/dp/0066620996/ref=sr_1_1?crid=2FEJ3CLV89B25&dchild=1&keywords=good+to+great+by+jim+collins&qid=1632928664&s=books&sprefix=good+to+great%2Cstripbooks%2C193&sr=1-1
https://www.amazon.com/Change-Design-Transforms-Organizations-Innovation/dp/0061766089
https://www.amazon.com/Made-Stick-Ideas-Survive-Others/dp/1400064287
https://www.youtube.com/watch?time_continue=7&v=M66ZU2PCIcM&feature=emb_logo
https://www.youtube.com/watch?v=Z4gAugRGpeY&t=11s

